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Your Team is Your Biggest 
Lever, and You’re Flying 
Blind
CEO self-awareness isn’t a soft skill.  It’s the 
enterprise immune system -- and when it fails, 
nothing else can self-correct.
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Your Team is Your Biggest Lever, And You’re Flying Blind

The CEO’s capacity for honest self-examination is not a 
leadership competency. It is the leadership system’s im-
mune system. Without it, the CEO, the team, and the board 
lose the ability to detect that they are failing, which means 
the enterprise can never self-correct. 

For thirty years, I have built, assessed, coached, and 
advised CEO-led leadership teams. The Convergent HPLT 
model, a configural prediction engine that analyzes how 
individual leader profiles combine to produce team-level 
outcomes has been iterated across hundreds of engage-
ments, five foundational research traditions, and every ma-
jor ownership structure. When I recently applied Duncan 
Simester’s “Iterating to Insight” methodology from MIT 
Sloan, a discipline of changing one variable at a time and 
watching for the boundary where the strategic outcome 
flips, I discovered something I did not expect. 

In the model’s original architecture, the CEO was as-
sessed on external capabilities: how they design the team’s 
structure, model behavioral norms, coach in real time, and 
shape organizational context. Four architect functions. 
Strong architecture. Clean logic. The model had CEO Emo-
tional Maturity as a threshold, twelve interaction effects, 
and twenty-four individual constructs. Every variable, 
when toggled, changed the model’s output, some modestly, 
some significantly. But the measurement architecture itself 
remained stable. You could raise or lower any score and 
the system recalculated. The instrument held.

Then I added one construct, CEO Self-Awareness and one 
architect function, Reflective Leader. And something hap-
pened that did not happen with any other addition in the 
model’s history.

The Model had to Change its own 
Measurement Rules. 

When the Reflective Leader function scores below 3.0, the 
model increases multi-rater weight to 50% on all other 
CEO function scores because the CEO’s self-assessment 
data becomes systematically unreliable. No other construct 
in the entire model forces a recalibration of the measure-
ment system itself. Not integrity. Not courage. Not cogni-
tive architecture. Only self-awareness. This is Simester’s 
boundary moment: the single feature change that doesn’t 
just alter the answer, it changes how you ask the question.

The mechanism is precise and observable. When CEO 
self-awareness is absent, a Reflexivity Deficit activates the 
upstream condition that predicts what the model identifies 
as the Hubris-Authority Cascade. The cascade is recursive 
and self-sealing: Reflexivity Deficit leads to Confirmation 
Bias, which leads to Fundamental Attribution Error, then 
Authority Bias, then Overconfidence, then Hubris, then 
Groupthink, then Strategic Blindness. The model’s own 
language for the most dangerous configuration: “CEO 
is not only unaware, but confidently unaware.” And the 
team cannot deliver this feedback because the CEO’s lack 
of self-awareness has already made it unsafe to challenge 
them. The system that most needs correction has de-
stroyed its own capacity to receive correction.

This is why the insight is surprising. Every CEO advisory 
conversation in the market focuses on what the CEO does: 
strategy formulation, decision-making velocity, talent 
acquisition, culture architecture. The iteration reveals that 
the variable with the highest systemic leverage is not what 
the CEO does externally. It is the CEO’s relationship with 
themselves, their willingness to examine their own pat-
terns, assumptions, and blind spots with genuine honesty. 
The inner work is the enterprise variable.
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And this is why the insight is compelling. McKinsey’s re-
search on more than 10,000 senior executives documents 
that reflective leaders, those who practice disciplined 
self-examination, produce organizations nearly twice as 
confident in their ability to adapt to change. Thirty percent 
versus seventeen percent. The data validates what three 
decades of practice have shown me in the room: leaders 
who do the inner work of self-examination build teams 
that can sustain transformation. Leaders who do not create 
teams that are brittle under pressure, teams that look func-
tional until the first real shock, and then shatter in ways 
that the board never saw coming because the CEO’s blind 
spot had become the organization’s blind spot.

The provocative question is not whether your CEO is smart 
enough, decisive enough, or strategic enough. It is simpler 
and harder than that: Can your CEO see what your CEO 
is doing? Because if they cannot, neither can the team. 
And if the team cannot, neither can the board. And if no 
one in the governance chain can see the pattern, then the 
enterprise is flying blind at the precise altitude where blind 
spots become fatal.

The Convergent HPLT Assessment is the only diagnostic 
methodology that treats CEO self-awareness as a sys-
tem-level variable rather than a developmental compe-
tency. The configural engine detects when self-awareness 
absence has compromised the reliability of the CEO’s own 
self-assessment and recalibrates the measurement archi-
tecture accordingly.

Combined with the ConvergenceMultiplier advisory model, 
which provides the CEO with a trusted, unconflicted think-
ing partner who has explicit permission to challenge the 
CEO’s self-narrative, ConvergencyPartners addresses both 
the diagnostic gap and the structural solution. The assess-
ment tells you what the CEO cannot see. The advisory rela-
tionship creates the conditions under which they can begin 
to see it. Together, they restore the enterprise’s capacity for 
self-correction, which is the foundation upon which every 
other performance lever depends. 
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Let’s start a conversation.

A company’s long-term success is shaped not just by what it does, but by who it chooses to work with. Being selective 
about our clients allows us to focus our energy and results to those committed leaders who value excellence, 
accountability and continuous improvement.  This creates a shared mindset where both parties push toward deeper 
collaboration, stronger outcomes and meaningful growth.

If you’re ready for elite performance, let’s start a conversation. Call (425) 283-2747 or email john.boyle@
convergencypartners.com to schedule an appointment for a 1 hour discovery call.  We look forward to hearing from you.

We work with clients who are interested in being part of the top 5%.  
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